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PRODUCTION FLOW
Supply of raw materials
Shipment
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Manufacturing
Step 2

Production Order launching
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UTION IMPLEME

Each cell has 2 or 3 balances, 1
MES station (PANEL PC with
wireless barcode reader and a

rugged barcode printer)

Quality management and
shipment :
5 MES stations (PANEL
PC with wireless barcode
reader)
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rc:g:::jslr;ngrc'ier =T ;;_::.;, Each production line has 1
) : a ) 8 MES station (PANEL PC with
Activities done through
standard Windows PC wireless barcode reader
and a rugged barcode
printer)

3 : .



- - _ Customer
Traceability Productivity Scrap ratio delivery
Raw material,

finished goods, : : . Before : 6 days
Processing of Even if production environement After : 4 days

downtime, changed : L
operators more complex products
PO shorter and quicker
better quality expected
productivity and scrap ratio are
under controlled [
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